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Stakeholder Information

As of: <date>

Stakeholder Mapping

Open
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Individual or group. e.g. customer,
external stakeholder

Business title of
individual

Select impacted
business unit

Team or group name

Office location

Who manages the
stakeholder

Select level of
impact

Select power over the
change

Refer to stakeholder guidance in tab below

This will auto populate

List the recommended or current engagement activities

Select 1 - 5 (poor - high)

Notes or actions

High

Medium

Key player - collaborate

Low

Low

Spectator - monitor & inform
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